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As part of .a continuing assessment of:^ £he flexj^i:a:e 
calendar at El Camino College (California) that provided teiv^d^ys 
daring the academic year for staff develc^sent, tvf surveys ^re 
undertaken in 1977-78. Appnoxiaately 750 faculty evaluation 
questionnaires on staff development^ divided into three p4^s, vere 
di'strjLbuted Xo full- and part-time certifica*ted personnel^; the'23X 
that respojadedr most nere full-time faculty .* About 75Jt/o*,the . , 
respondents felt that the staff deveic^^tf'ent program h0dvi:een ^ 
beneficial. Other parVs of the guesticnnaire, cc^itaia^d^^pen^end^d 
items solicitincr comments on positive and negative as(pects of the 
program^ and compared actual attendance at staff .development 
activities nith previously expressed interest*. la 1978^ 14. 

college administrators vere interviewed on theix taints cf vie« 
relative to^ staff development aAd suggestions f cr/improvement. In 
February 1978, the Calendar Committee revieved sfuryey results and the 
possibility of remaining^ on the flexible ^ scbediu^ veialiing the 

advantages and disadvantages of several! opt'ionfs^, and. noting thkt 
participation^ in staff developmen.t activiti^s^v as lover tban 
expressed interest and that a significant drx^ in student eni^lment 
might have been related to the ^etrly start /^alendar, the committee 
voted to return to the traditip^nal calendar and. finalized a 1978-79 
schedule eliminating' the staf^^'develccmenV period, feeling it 
productive for only a minority of faculty/. l''(TE) 
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, • CHAPTER 1 , • 
INTRODUCTION ' ^ 



El Camino College is one /of the sioc California •pommunij.ty colleges 
participating in the flexible* calendar, experimental program, . the ' 
1977778 academic year was divided int9 I65 teaching- days, ^lus 10 
student-free days devoted to' staff developn^nt activities, -Two of the 
16' days preceded the fall semester, which b^gan duiring the "third week 
of August and ended before. Christmas,' ' The reipaining eight days were . 
scheduled in One block before the beginning of "i;he spring semester on 
January 30, '1978, ' • 

A college Staff Development Committee consisting of division deans^ 
and faculty representatives met initially' on Octobei: 20, 1977, A ♦ 
Flexible Calendar Progiram; First Year Progress Report, 1976-1977 . 
(chancellor's Office, Sacramento, August, 1977) was distributed an* 
discussed. The Associate Dean of Institutional Rese^ch,'^r, Jerry 
Garlock, reported on the results of the Staff Development questionnaires 
completed at the end of the preceding spring* Semester, Copies of these 
summaries were distributed to membeirs of the confinittee* For the next 
meeting, di Vision representatives were asked to bring .feedback from 
their division committees- regardiiig wbrat 'they would like *to "see 'happen 
during tjiis year's ataff .development peri9d, ' ^ - v * 

• The major planned change involved part-time 'instructorai yitio were - 
required (as part of the new contract) ta. participate ih a sta]ff 
^development program not to exceed four hour6 each\semesjber. Their 
semester stipend included this participation, * i'- ' ^ 

, The Staff Development Cominittee me't again ^dn»Jto V^iftber 3,- 1977, y 
Division representatives presented division ^plans- 'for staff development^ 
and summarized individual faculty plans thaji hstd been turned in to the 
division commi-itees. Two suggestions for campus-w3.de activities were 
discussed: a Cooperative Caxeer Education Workshop and the* possibility 
of J having a nationally known figure conduct activiti^^ relating to "The 
New StudjBnt," No conclusions regarding , either' of , the^se suggestions, 
were reached , . . . .* , / ^ 

Dr. Garlock a.nd Dr. Mafc Glucfesman,- the,'Facvi3.ty Chairman of the - 
Staff Development Committee, ^reported on the i^esultjs^ o^the adminis-Kcative^ 
and faculty staff de'^elopment que&ti-onnaires;,' Eacl) member of the committee 
was given a copy of the report on Flfe:?ible Calen(j.arf and Staff Development , 
1976-1^977 (El Caminq College, November.!; 1977).^ \ * . *. _ ^ ' 

• e )L ' > * 
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' On. November 11 , Dr. .Glucksman began organization of campus-wide 
activities for the staff development p^idd. An analysis of summaries 
evaluating the^Januaiy, 1977, staff development period r^^ulted^in the 
following changes in tl^ie"^ January , I978, staff f development' period\ 

1) A"questionnai3?e ^woiald be distributed to all full-time and 
part-time faculty to "assess interest in campus-wide events / 
before these events were schedialed^ . " 

2) About half ag many campus-widB events would be sche'duled as 
I l§ist year. There would be fewer open houses ^(which*had 

remained' opened despite a lack of faculty commitment),. Also', 
,a smaller number Of individual faculty members* would offer 
' campus-wide events because the attendance-^at such events in . 
- • 1977 ^'was poorer ^ than was anticipated, _ /T • 

^ 3) On the calendar of campus-wide •activities, sessions listed 

under the same^ title were described as either* repeat sessions 
or second sess^ions. v ' J 
Starting and ending times were listed for all scheduled events, 
A six-session presentation on instructional design was reduced 
to two two-hour sessions, 

' ■ • ■ ■ ( ■■ . • - ' . / - • 

A staff develepment interest questionnaire was distributed to ^all 
full-time and part-time faculty members on November 23, Respondents 
were asked tb indicate in which of 21 po^ible activities -Wiey.had strong 
or moderate interest. The 'questionnaires were returned by /December 2 
and analyzed by December 6, . * 

On December 7 > a meeting' was, held of the Staff beveiopment Steering- 
Committee, which consisted of three deans and three faculiyj representatives 
to -the larger Staff Development Committee,- Dr, Glij^k^smanj presented a 
Tentative Calendar of Campus-Wide Activities for the staff development' periodic* 
The committee made several changes and recommended BjdAVnd Xhree events 
which had not been included 'in the interest questionnaire, 'The committee 
also recommended it. ^ * j * .J 

1) that a heg^d-count be taken at each .activity .rath'ei^ than compiling ^ ' 
a list of attendees, and* ' ^: - \ 

2) . that the follow*-up questionnaii^e for tl^je 1978 sisaff development 

period, Jbe distributed to faculty members at the Sen^ .of the .period* 
rather than two months af terwards, (as was done ishe previous yea^f) . • 

The finalized version of; the Tentative Calendar was distributed to f 
facjilty members on December 1^, the last day of the fall semester, .po.that 
faculty members could plan ahead for the eight-day period at the ^nd.of • 
January, > ^ 

On January 16, 1978, the final Calendar of . Campus- Wide Activities, 
which included for each acjtivity the time, place,. J^resenter^ and' a brief 
annotation, was distributed to all faculty^, (See Appendix A, J, ^ . * ' 



The staff development-^i^riod ex,tended from .J,anu^iiy j.8 to January 27» 
^The student-free period was devoted to campus^wida" activities r.divl^ion . . 
and department meetings, small group sessions ^ and individual piN)jects^- 
Most divisions scheduled dfiiee tings on the firs -fi^ay. The last day 'was' l^ft 
open to allow instructors a final chance tb prepare foi classes • The ^ ' 
Faculty Evaluation Questionnaire' - Staff Development w^s distributed pri* « 
•January 26. A summary of results' is provided below. 

During staff .development peil^ipd, 'the Calendar Committee met' 
to decide' between remaining on a flexible ^(early) calendar schedule or 
returning to a traditional calendar. Hie three m^n issues involved' the 
possibility -.of scheduling • / ' - ' . 

\ ' l) an early semester (beginning in August and\ ending before 

Qhris'tn^'s) versus^ traditional semester '(beginning ij;/-mid- 



. Septemb^ an^; ending the third week in January), ' - / 
'2^ a student-free staff develc(pmeht'peri<5d, and 
3; a semester shortened, "ty replacing instructipn with^ the ,s|:af f 
development period, v 

• After w^ighj.ng the advantages and disadvantages of all choices and 
noting a significant drop in enrollment might be related to the early start 
calen4a^, . the Calendar .Committee voted to fetum to the traditional 
calendar wl;fch school commencing in the middle of .September. 

-The Calendar CommT^tee continued to* meet diiring- the £irst two weeks 
of the 1978 spring' semester ji'-which began January 30 • It finalized a \ 
197'S-79 schedule tha-^ did not include a staff development period.* It was 
felt that the time coulS. have been better spent for instoniction .and that 
the. ten. days used for staff deyelopmeTrit was productive for only a 
minority of the faculty. * ; ^ ' ^ ^ ^ 

Following below, is a summary of results of the faculty Evaluation * 
' Questionnfi^ire - Staff Development. That is followed^ by a summary of ^ 
interyieKs with administrators ^on the topic of ^ staff development. One 
of the recommendations of the, 'latter summary i^as that a committee be formed 
tb investigate the possibility of initiating a facility grants program as 
a basis foi^^a future and permanent staff development prograin. ,At the. time 
this report 'was written, such a committee had been autJiori^sed Dr. Sam 
Schau^rman, Vice Presidfen-f^-Ihstruction. 



CHAPTER 2 ' ^ *' 

> 



- " - . ^ SUMMARY OF RESULTSj \ - 

- FACULT^ EVALUATION QUESTIONNAIRE - STAFF DEVELOPMENT ^ 



' Tlie Faculty Ev^tl^iati9^ Q\:festionna,ire on^ Staff Development was ' ^ 
.divided into three parts* ^TheJfirst part consisted of a question that 
• was desiigned to assess W overall attitudp towaords the staffLdevelopifient 
period. The question -wate worded to ascertain whether full-time faculty 
.memtfers individusclly thought staff devalopjftent was ' "benef icial hut in peei- 
N grouper expressed opposite opinions. ^ Approximately 750 ^il'estiogi^airel; . 
were ;distrihut,ed to full- 'and part-time certificated personneJl;?^'. 
,Twen-|^y- three percent of the questionnaires were returaed, . . , 

Table 1 indicates the results of thfe first question. Mdst of the 
•questionnaires wei^' returned from' full-time faculty^^mbers.^- Atout three 
out of eveory'four respoflerrts^ thought that t^ie staff developm^rit jperiod 
^hcid been beneficial. liTis interesting to note* that .less than teh percent 
of the • respondents held an opiMon different from their C|t>lleagues.] -/ 

Part two 6f the questionnaire contained open-ended queations allowing 
the respondent to comment on p^bsitive ajid negative aspects of the^ jrO^gram. 
The questions were asked twice under assumptions' that the presetvt-^fitrly. 
calendar would be continued or that El Camino would, return to a ^traditional 
calendar. ^ A ^jority of the responses v{ere the same.' Therefore, r^spoSses 
a.x^ reported under one question! Twa othet questions 'asked for suggeHions^ 
for features thkt sliould be added that are riot i^plude^' in present 
program and for suggestions for: future staff development activities. 

, , For, each question, the responses are grouped ly categories. ,The * 
niimber of pei^wis^ rmiking the response is indicated "in farenthese§; 

Question s What featured of the. present staff development' program would' 
you. like to^see continued? ^ * * . \ " . A , . 

•1. GenexaL positive reflectionfe*" 



Pi*esent foirmat^i^ acceptable. (9) . _ < ' 
.?b. All valuable -- even though X couldnH attend as many as 
. I wo^ld like. (8) \ t . 

c. Variety of , activities*. (8) . ' - ' 

d. Comment in favor of early calendar. ''(6'). . ' 

e. Tha progrum- appfear? tp fimcticfti smoothly as is. (l) 

f. Development -between semesters.V (1) , \ ' 

2. General negative reflections * .v. ' ^ 

. ' • " ' ^ ^ V . 

a/ None^, .(12) ^ * , * , . 

' ' b. Commit against early calendar, (2-) ^ * / * 



TABLE 1 
RESULTS -'.PART-1* 



Question ; As a ^mem'ber.^of the 
on the'T^ol^, wa6 ' 



the staff, ^development period, 



Fl|Ui-TIME FACULTY 



PART-TJME FACULTY 



A' 
A" 



BBN,EFICIAL 




*iOk' bejnef iciai to me ajid my 
coUea^es with idiom I 
dis'cu'^sed staff 
development *• 



' ^ >beneficiar to, me but not 
* ny co^league^* with whom 
I' discussed':staf f 
development • 



beneficial to me; I 
cannot answer for ray 
colleagues • 
(Krite~in response) 



1^ beneficial to me 



NO-)? 
BENEFICIAL' 



^ * not beneficial to me but^ 
worthwhile for ny 
colleagues. with whom I^ 
* ^discussed staff • 

development . \y 

29 not beneficial to "me nor 
mjr collea:gues with' whom 
I discussed staff - 
^ development • ' 



1 



not beneficial to me 
because' the activities 
in which I. participated 
were not useful/ 

-not beneficial to me *. 
because the activities 
were not scheduled at; 
a time convenient to 
me, • ^ 

didn'^t get schedule in 
time*, (write-in response) 



4L] 



-.if 



TOTAL 



148 



23 



U7fi 



T 



6 



3, utilization of time . ' r . ^ , • 

ar Ability to pursue individual prajects. (18) 

b. Maintain flexibility and freedom of 'scheduling. (11) 

c. Maintain leniency of program, (3) J . ' ' 

d. Day or two to visit other campuses/, (2) ^ 

e* Ext3?a time tp study . services avamble to faculty, i,e», 
Audiovisual Center, Repro Center,, (l) 

_ f. Splitting of 'staff development between^two semesters* (1) 

g. Time for faculty members to prepaid for upcoming classes. (4) 

h. Time tb schedule uninterrupted meetings with colleagues < (l) 

i. Time^ to visit businesses und ^schools, (2) ' 
j. Opportunity to. get' acquainted with oiiher segments of the campus, '(l) 
k, Oppbrtuni(ty to participate in other division's activities, il) \ 

1. Ability. to work in groups, (i)* - 

m.' Opportunities for off -campus -visits, field trips, activities! (?) ' 

4, Campus- wide activities ^n general ' . . ^ 

*a. Campus- wide activities. (9.) ' ' . ' • 

,b. Tliose that deal with teaching methods and techniques and those 

that relatg,,^ the particular kinds of students who enroll" here* 

or live within the district. , (3) 

c. Campus-wide activities dealing with campus- wide problems and 
issues, (2^ ' . ' , 

d. Any activity that enhanqes instruction, (l) - - ^ ' . /. 

ei Seminars on common faculty problems — grading, attendance, \etc, (l) 

f. Intensive minir courses , e,g,,^ a developed minicoii4)utet seminar 
series, (l) - . - ' . ^ . • _ 

g. Demonstrations of new or different programs such agthe sessions 
on data processing auid computer programming, (l) ^ 

h. Awareness seminars and,. skills seminars- open to &11, * (1) 

i. ^ Seminars (two hours) -on campus se3:vices (AVV computers. 

Learning Center, etc.), (l) ' " . * * 

j, Seminal^s (twb-hdjirs) on self -improvement as teachers (teaching 

.the new student. Instructional -Design Seminar, etc"^, ), (l) 
k. Sensitizing teachers to ^jjew groups stich as senior ci-£izens, 

returning women;* disabj^d, disadvantaged y' raijiority students, (l) 

5, Specific campus-wide ^activities offered 

a. Minicomputer Senj,inar. (20)' . - - , 

^b.^ Bus tour of the district, (I3) * : . 

C* CPR Seminar.. (9) , . , ^ 

d. Ii^texdisciplinaiy seminars (e.g.. Minicomputer Seminar)-;' (6)* 

e. Academi c ^Standards .Semirfar, (3) * \, ^' 
• f . Audiovisual facility ^tours . (3) ^ . * ^^ ' 

g. Hiysical Fitness ^Seminar. (3) 

h. Athletic instruction., (4) 



Questions What f eatiires of the present staff development prpgram do you 
think should 'be omitted oi:» oh'ajiged?: ' * - . ^ 



1 • General* positive' 63^ neutral reflections 
• , * ' * _ ^ ' 

' a. None. (12) * , 

t 

2, General negative reflections 



r a. All of it. (15) . ^ 

, b. HaVing to be "6n call" in my office -to saltisfy requirements ^ 
.ofv'being on campus." ^(l)- • • , • ^ 

c. liid^ blank check. for $300,000. (l)- * " ' J.^ 

d. Conscientious faculty do what's necessary; the rest goof off^ 
or gb skiing- or such.^ (ij * ^ 

e. Expressed disillusionment/reserftment' that so man/ instructors did 
, • not attend hardly any of the offerings, or for that matter, 

even show up.* (O) / « . ^ 

f ^ Wonder about taxpayers,' money 'going for some of the activities, (l) 
* g. Comjnerit opposing an optional program. (^) 



3. Scheduling 



A. -Whole thing — • teaching time would be more beneficial to me ancL ^' 
• my students. (7^ ' ' • * • 

\^ . b.'Length X)f time should be shortened. (15) 'v. • ' , 

c. iJeep the! ten (lays together, (l) ^ * ' • 

d. Divide staff developmeijt equally bettfeen fall and ^spring 
\ ' semesters. (10) , 

\ e. Add get-ready time l time in tlje spring, (l) " ' • ' 

f. Include only .J^wo days to prepare for the new semester, (l) 

g. Keep the two-day preparation time Itefoire' each semester, (l) - 

h. Allow more individijial time (versus group activities). (2)* 

I / ^ 

^. Campus- wide activities in general"' 

• a. too many* campus-^ wide ^a6tivities. (2) 

b. Superficial campus- wide activities, ^(l) * , , 

- c'. Minimize *campus-wide meetings, (l) 
. d. ^Add 'a commimication skills cl^ss/sfminar taught by Dr. Ferguson, (l*) 

e. Organize more meaningful sessions, (l) ^ 

f. Those events lacking in attendance, (l) 

g. Hand-wringing sessions /on hpw bad new students are qow. '(l) 
,h,. Those activities of a predominantly recreational or personal. 

^improvement orientation, (l-)^ 

* ' i. Add outsifiLe ^peakfe^s'on timely .topics7'*(3) ^ v 
' j. Provide more exposure to other departments., (l) ^ 

/ / k. Provide more- contact with faculty -'Ijij^ther divisions, (l) ^ - 



Questlori r* What features of the present staff development prpgram do you 
think should *he omitted oi> chaiiged? : " ' - ! S\ < * ' 

1 . GenfexQ^l* positive or neutral reflections 
• a. None, ^(12) - * / ' \ 

2. General negative reilections ^ -/ 

'r a^All of it. (15)' ^ * . ' ^' 

♦^^•"^ , h'. HaVlng to he "5n call" in my office-to sa:tisfy requirements 
ofy'heing on campus." ^(l)- • - , 

c. ']^e\ "blank check, foi? $300,000. (l)- * ^ ' 

d. Conscientious faculty do Uiat's necessary; the rest goof off 
or gb^ skiing- or such.^ (ij * " • 

e. Expressed disillusionment/resentment' that so many instructors did 
, * not attend hardly any of the offerings, or for that matter, 

even show up.» (e3) « . ^ 

f ^ Wonder about taxpayers,' money 'going for some of the activities, (l) 
g. Com{iierit opposing an optional program. (^) 

3. Scheduling \ ' ' * 

^ , : * . ^ ^ ' , • 

\ . -Whole thing ~ teaching time would be more beneficial to me ani ^' 

-\* ' ' w students. (7)^ * • • i* . 

., \^ . b.*; Length pf time should be shortened. (15) ' 

c. I?eep tha ten'*days together* (l) * * - • 

d. DiVide staff development equally between fall and ^spring 
\ * semesters. (l€) , 

\ e. Add get- ready time. time in tl)e spring, (l) - " ' . ^ 

^ f. Include only . };wo days to prepare fo^ the new semester, (l) 

g. Keep the two-day preparation time ttef ore" each semester, (l) ' 

^ * h. Allow more' indiyidijial time (versus group activities). (2)* 

^. Campus-wide activities in genei^tl'' 

' .> ■ a. too many- campus-^ wide nativities. (2) 

b. Superficial campus-wide activities, ^(l) » . , 

. c'. Minimize *campus-wide meetings, (l) 
' ^ . d. >Add 'a commusiication skill's cl^ss/s^minar taught by Dr. Ferguson, (l*) 

e. Organize more meaningful sessions, (l) ^ 
t f. Those events lacking in attendance, (l) 

^ . g. Hand-wringing sessions /on hpw bad new students are qow. (l) 
^h. Those activities of a predominantly recreational or personal, 

^improvement orientation, (i) . 
' i. Add outside ^peakfe^s on timely .topics? -*(3) ^ \ v 

- j. Prpvide more exposure to other departments., (l) ^ 
/ / k. Provide mor^- contact with faculty -°l7i3>ther divisions, (l) ^ - 



11 



5» Specif it) campus- wide activitiea offered , , ' ' . 

*^ a, Bus tour of the district. * (6)* r - ' - 

' b. Open'* Jiouse§^. and tours. (^^ ' , ' . 

c. -Athletic. tourhainentpU (11). ^ - ' ' # * * ' 

d. P*E. demonstrations*, (l) / * • 

e. Athletic instiruction . (?) '.jr^ • • ' 
f .,No union or preretirement sessions.. (a| • " 

g» Organized Labor and the Gollege'rtpacher (Seminar), (l) ^ 
h. MiniGbmpu;ber Semina^. (l) ' 

6. Procedures (Planning, -Organization , etc . ) ^ ' * 

a. Offei; some of the popular day programs in\the evening, (l)' 

b. Better planning on campus-wide activities. *^iStot minute changes 
^ are confusing. (l)» ^ ^ - ^ , • . \ . 

0 . Distribute the campus-wide schedule one month earlier; * (k) * • ^ 
xi. Inform* part-time instructors" early . (l^ 
^ * • e.'. Determine, the schedule of intra-di vision me'e^tings early so 
' / , feveiyone is informed pf^them. (l) . . * * ' 

?• Division/Dei>artment activities* ^ • ' ' - ^ 

a^ Omit-mandatoiy attend^nbe at division meetings idiiich cGflflrct 
^ ' witH approved individual projects* (2) ' • . ' * 

b. Add a semina:t for part-timers on how things (glutting*, lesson 
plans, ©t-c.) are done "here, (l) - ./ . ^ 

c. Each depgxtment should? have a. staff development committee; ^) 

d. More depar^ent meetings! (2) , ^ ' ' , > / *" V 

e. Fewer "departftent^bu^iness" 'meetrings allowing, more 'time to. 
I ' * attend interesting scheduSfed activities In other are^Sis on " jjj^ 

campus. (!') ^ ' * ' ' * / 

f AdS. a department or divi&ion meeting to discuss the growth of 
' ^ * the.depari^ment or division. J[l) ^- » 



8. Miscellaneous^ , * ' . . ' » 

a. Pay seminar organizers/ (l)*^' ^ o ' -i, 

' . b. R§|^uire GPR ^r all faciCLty." (l),, , < 

Questi6n ; Do you have any suggestions for future staff development 
activilj^es (individual, departmental f*^di visional, or campus-wide)? 

1* Negative reflections ^ ^ • 

*a, ifse time for classroom 'instirudtion. 
* . b. Discontinue., (l) ^ 

^ , c. Petum to old calendar.^ (1) * ^ . ^ 
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2. Paying participants. 

a. Pay! (1) ^ . - ' >^ ... 

' ' "b. N9 work, no pay;. Eliminate^" goof -off" Wepk. .^l) \^ 
c. Pay attendees »on the basis of hours attended, ^^(l) 

3. Articulation ' ^ ^ ' ^ 

a. Articulation'with sta,te xiolleges. (l) 
i. "Visits to^ocaX high schools, (l) . 

i^. Field 1-rlps, ' - . , , ' / 

a. Field trips for groUps to place's where individuals are hot 
allowed.'* (l) . ' - ' 

"b. Departmental field trips* (IJ * * 

5. Including students 

'"' a.- ijiclMe students., ' ^ * 

Td,. Alert ; students and provide ^day or more to have a program ^ - 
to assist the student- ~ counseling, joh preparation, cateer 
selection, etc.. ' * / . , * 

6. Outside stimul^,t6rs < < \ 

'' a. Provide, outside stimulatory (department and campus-wide). ^ -{>) 

Jb.' More seminaj speakers on- interesting i^ducational atopic s ^ ,t' , 
(Mp.rgaret Mead, Linife" Pauling, .etc*)^^' (l) • . 
^' c. Invite industry to pairticpatei e.g. ,* Texas Instirumentsf seminar 
on . BIFETS^ would ^nefii> electr6nics<* . 

?.. Suggested' campus-- wide activities ^ , 

a. More women Jfts 'programs., ^l)' ' ^ , 

"b. Question and answer per;iod involving faculty, administration, 
and Board in an informal," non-adversaiy setting. (*2') ^ 
- ,c. Programs stressing the arts/ hvimani ties, history, general 
- science, (l) . ^ * ; * „ • 

is *Semin[&;r/discussion^^^he .changing ethnic. pattern of students 

and the implicatiotiror teache3?s and classroom instruction, (l) 
e. Self-defense \Basics*.Semiliar. (l) 
. f * Lectures^ "by proffessors.pn what is .new. in thgir field with 

respect to subject matter^hd teacliing'^ techniques.^ (2) * t • 
g. Vferbal presentations and opportunity,' for. questions. and discussion 
regarding^ changes in -curriculum, students, mandated programs, and ^ 
district strategies that are "being implemented to deal wl'^h these 
changes.^ {ir) ^ ' ^ . ' 
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h, "Interrelationships in '-ttie Atts" ~ A comparative sti% of 
art^ music , , drama , * danca* etc • in various periods . One 
semester a math teach^er did an .excellent show on math and 
modem art, (l) . y. ^ ^ 

i. Meeting on re^cent developments such as ERIC or microcomputers, (l) 
j. Emphasi.s on working witlT older students, disadvantaged students, y ^ 

. ' and mlnprity students, (l) * * ' ' * 

k. Seminar for future authors of; textbooks. (2) * 
1. Some faculty "assemblies" at idiich a nmber of people could 
explain what the hell *they do counselors, disabled students 
, director,*. security officer, GIVE, etc.*' (l) ' . . 

• m. Short presentations ly all segments of tjie college (academic 

and service) with respect to idiat they do-, "^ (l) 
n. Tour of whole college, "(l) , ^ 

0. Seminars at the university , or conducted ly the university at. 

' El Gamlno. (l) . . • " ' * 

8. ^Utilization of Time 

a. Mandato:^y participation. (^)^ ^ , *r 

* b. Scatter T^he time for staff development.* Creak up Intd* smaller*. 

segments, .'(l) 

c. Recommend mandatory attendance at growth and .enrichment meetings 
at least for one day ^each semester*, (l) . ' ' d 

d. Scheduled time for class preparations and ^f or developing new 
^ classes, (l) ' . 

e. Distribute campus-wide schedule much earlier to individual 
proposals can take it into account, (l) 

f. . Continue staff development but let each person do his owi% thing. 

We^'have a very ^responsible faculty*, (l)" \ ^ 
^'^^TT^ore \tima to work pn course presentatiorls. ' (l) 
i h. Maridatjory preparation of proposals for time utilization by • 

faculty and a report indicating'^ri detail- what was accomplished .\ (l) 
* ^Nl^-UMo-te ^accountability of instructor time. (2) . 

9« Division/Department activities 

a,^ More dean involvement. (^) ^ ,^ 
"b. More* time for departmenj^l projects, (l) 

c. Fewer de]^rtment meejbings.* ..(l) , ^ ' . 

d. More department meetings. (5) , . ' 

e. Shoirt overview sessi6ns so that I can gain insist about what' ^ 
'my as^ciates pre'Serit in the classroom, (l)^ ' ^ 

f. Group ^iscussions^oflrteaching philosophies and student 
achievement.' (l)v ^ 

g; Revle^w of instructional materials, new. texts, ettj. (l) i \ 
f h. Limit work spent outside the department (dep^irtment-related 
a^^lvities or department subject matter) tor' tw day^. 

1. Seminar on the origin and nature of mass production^ f of • ^ 
instructors in the various industrial disciplines. ^' (l) • 



/Individual Development v * * . 

\ ///a. Mor^. emphasis om^ihdividual development* '(2)^ * ^ 

, , */ / /"b* More stress on working on individual teaching improvement )|) 

/// projects and Jess on meetings, (i) " > 

'// , . • . ^ ^ \^ ^ 

Miscellaneous . 
/ . f • * ' . > * \: ^ ^ ^ 

//,^a. More evaluation, of programs and personal effectiveness. (l) 
b. More stress on open' discussion mefetiilgs to share rather ^fx^, 

just hear an authority, (l) ^ ^ 

c« Greater indufetiy-f acuity oppoi^unlties for ojiservation. (l) 
d. -Define activities carefuiiy: 
Hk ' I i» The "workshop" I attended was actually a lecture;* 

ii. Identify sponsoring co^T&oration or agehqy. Avoid 
.piromotional talks. . ^l) ^ 



Question: Suppo'se El Camino returns to a traditional calendar without a 
sbhoppLwide staff development period. Also suppose that an Qptional staff 
develbpme^it program is insti-tutpd for willing participants. What*" features 
shouiq. be added that* are not Included in the present prograjm? 



1 . ' Scheduling and participation 



a. Comment. in favor of eaxjy calendar, 
br Do not make it mandatory. (1) 

c. Beware of an optional plan not gaining participants, (l) 

d. Structure approval like stu^ sabbaticals, (l) - y 

e. None without full com;^ensa'{iion . • (l) . - ( 
f • Include recognition for participg^tion outside of El Camino in 

* workshops, seminars, etc. which woiild be more meaioingful for 
• ' * individual growth . (l ) ' ^ ^ ^ 

2. Department' meetings and;)iivision activities ^ . ' 

a. More departmental meetings . * (l) 

b. Departmental discussion groups and sharing sessions. (3) - 

c. Fewer BehSivibral Science Division meetings. ](l) 

d. Fewer'Humanities* department business meetings, (l) 

e. Outer experts/speakers -per division. (2) 

f • Each departmeirt should have a special^ses^ion on "current 

happenings^' o^" innovations" in the discipline-.' (l) 
g* Revision, updating of course outlines. ' (l) ' . 
h. Some type of ^iriservic'e training wit-b professional directors 
^ in specialized areas. (2) * 



/• • • . • • ■ 

3. bampus-wide activities , - * ^ ^ ^ . 

a. More interdisciplina35r seminars, lectures, and programs T 

(evgt, •exchanges).. (6)* ' \' s.' ' 

Lectures "by -any distinguished faculty members glesi^ed for the ^ 5- 
general f atsulty * f 1.) ' • . ' ^ . • * ' , • 

c. Group field trips,, {e.g.,' to Apparel Mart') to places which 
exclude individuals, (2) ^ . ' ^ 

d% Trips' to companies in the community hiring oior graduates, .(l) \ • 
,e. More on how tt) effectively teach college materials to ^o6r / 
readers arid writers, (l). 

f. Social activities .for faculty mfemberW (l) ^ • ^ ^ ' 

g. Programs st5:essing. the arts^ hujnanities, histoiy, general sciencet-(l) 

4. Miscellaneous * ^ • . 
a^ Legislative update, (i) • - 



Part three of the questionnaire consisted of one qtiestion asking 
• respondents to check-appropriate blanks if they attended one or more of the 
campus-wide activities. » ' . 

■ • ^ ; ^ ^ 

^ Table 2 contains the summary of responses to this^iast question, ' 
which was designect to assess the usefjilnesspf campus- wide -activities. 
Numbers in parentheses represent percentages of the total numbe^ of ^ 
responses, In each row\ It was evident from the retuimed questionnaires 
^that a few people checked interest/value responses even though they had not' 
attended the activity. However, the totals approximate fairly well the 
attendance at the activity. ' 

Table 3 shows the total number of people attending each activity . 
This total represents, the sum of responses f or'^each row in Table Z rather 
than actual attendance figures (i^ich were not all obtainable). Also 
included is the niunber of persons who '^ad originally expressed strong or 
moderate interest in' the activity „ when an interest assessment, quest ionnai^ 
was distributed to the faculty two months before the staff development 
period. ^ - " ' ' ' . 
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JSvent 



.^ittl^ 

. or NO| 
Inters 
or. Valu< 




Highest 
Interest 
or 
Value 



4 , 



^ I ' (i rf) 

Minicomputer Semihar. (first session) • \ . . 7 



3v* 



7 1 



Minicomputer Seminar (second session) . ; . . ■ . 6 



(10) 



'3-. Dietary Analysis by Computer ........ 

. Instructional Defeign Seminar (.first session) .j* 

5. Instructional Design. Semihar . (second ses.sion) 

6 . "teaching the Older Adult" Workshop . . 



.(10) 



(22) 

W 



Pre-Retirement Orientation . .■ ' . 3' 



,(11) 



.(15) 



"Agreement" Worksliop . . . 3 

Organized Labor cind th^NQollege Teacher ' , 2^^-°^ 



(7) 

10. New Students, • New Challenges . 2* 

\ ' . ^ • • (7) 

11. Academic Standai^ds Seminar , . .• . . . . .j 

(13) 

12. Counseling Center Open House . . . .* .* . . 3 , , 

• ■ ,(20) 



"A Look at Peer Counseling" 
Panel on '^exi&l Assault : . . > 2 



(II.) 



k . (8)-. 

15. Audiovisual Open HQuSe .* . . •._3_ 



16. Gui)ded Tour — Campus Theater and Auditorium .J» 
1 7 '. CPR Seminar f. .• .\ . . >* 



(12) 



2. 



(3) 



.(5) 



Jl^ 

2(13) 



. 3 



(8) 



(•^0); (0) 



18 



. Physical Fitness Seminar v>*>^ * 'A 



.(13) 



(■*) 



1*. Tennis Instructioh .3 



(19) 



* • (27) 



Tennis Tourncunent . . . ... 3 



Racquetball Instruction 3 



(3Q) 



Racquetball Tourijament •. • • -J. 

Bus Tour of the District . "'. .6 



(3 8Xt 
(17f 



i(iio) 

1(1 3) 



1 1 



(16) 



18 



(26 



.(8) 



ML 



(2 3 



1*3 



(-5 



(22) • (22 



.(19) 



(2 7; 



.(2>») n(i»3 



.(19) 



10 



(3 7. 



(3 0) 



.(30 



10 . 



.(2>t 



-■(26) 



1 3 



(>t2 



l>t 



(3 0) 



1 3 



(2 8 



.(29) 



(3 3 



,(20) 



(2 7 



,«f) 



:(5" 



13(35) ,3(35 
• ^(2or yio 



^ J9) 



(18 



(t-) 



12 



(SO 



,(0) 



(SO 



(9) 



< (27 

3 



2(20) 



(10 
1', 



(O) 



.(25 



(25 




.(l-*).. 



.(19) 



.(10) 



.(1-)- 



'8 



(26) 



10 



(2 2). 



(17) 



.(2 0) 



(II.) 



.(l-*) 



.(30) 



20 



(59) 



,(29) 



,(19) 



,(2 7) 



.(30) ' 



,(2 5) 



(39) 



Numbers in parentheses axe percentages. 
■» • . ■ ' 

. . 17- 



4^ 



15 • 
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ATTENDA-NGE AT CAMPUS-WIDE AGTiyiTPS-ys/ OBIGINAL . INTEREST SHpWlJ 



Campus-Wide Acti^yity 



' ' Numlief'of 
Total Numbet ' Persons 
o;f Person^, Indicating-; 
Attending *• * iQterest in* 
Activities Hiie Aotivity 
in Januaiy' in November 



1 Minicomputer Seminar (first session) 



70 



^0 



29 



Minicomputer Seminar (second session) 
3 . Diit^y Analysis by Computer 

♦ . Instructional^esign, Seminar (first session) _» 

5. Instructional Design Seminar (second session). 

6. "Teaching thQ Older Adult*^ - Workshop ..... 



10 

11 



19 
20 



18 



26 



atL 



7; Pre-Retirement Orientatipn 
8. "Agreement", Woj^hog . . . 



9. Organized 'Labor ai^d the College Teacher 



New students, New Challenges ; 



Academic ^Standards .Seminar . 
12. pounseling Cenl^er Open .House 
"A Look at Peer Counseling" , 



Panel on Sexual Assault .......... 

15. Audiovisual ppen House . '.^ 

is» Guided Tour r-- Campus "Theater and Auditorium 



1 7 CPR Semina^ 
18^" physical Fitness Semihaai* 
Tennis Instruction . . . 
rennis ' Tourhamer\t - 



.21.. tocquetbal^^InstrucHon 

22. Rabcmetbaii Tdurnament ^ 

23. Bus Tbtir 6f the Distrj!ct 




18 



20 



21 



31 



46 



15 



37 



10 



2ij. 



1^6 



11 



10 



J6 



-99 
^ ij.3 



63 



55 



85 



ij.6 



74 



79 



53 



77 



82 



30 



28 *»' 



24 



25 



71 



• • ^ ) .CHAPTER 3" • ^ ' ' 

ADIOKISTRATOR STAFF DEVeIoPMENT SURVEY * 

At the end of the January, 19718, staff development period, a facility 
evaiiiation .guestionflaire was used* to collect opinions on staff development' 
in general,' opiniohd about a specific period set aside for staff 
"cffevelopment, and suggestions -for improving staff development. In.Febinaary, 
interviews .were conducted with* selected adininistrators to assess staff 
development for fa^culty frbia a management point of'viev. ' ^ 

The fpllowing administrators were interviewed (najnes ^are* not* \ 
Included to preserve confidentiality): Vice President-Student Personnel', 
Associate Dean - Instruction (Extended Day) , and deans of the following 
divisions ~ Behavioral Sciencae and Foreign languages, Biisiness Education, 
Counseling^, Fine Arts, Humanititfe,. Industry' and Technology ,^ Instructional. 
ResovirceS|^ Mathematics and Computet Sciences, NatumH,^ Sciences, Physical 
Education an4 Athletics, Physical Sciences', and Soci^al Sciences. ' 

Comments recorded 4vD:ing the interviews. are listed below. They are \ 
followed Iff a summary of the comments and -i^commendatidns. 

.V ' ... ... ' • ' \ ■ ■ , 

/ Commefats 

A. Miscellaneous CLomment^ ' * 

1. There, is a staff development gomniittee in counseling and they 
continually "bring in people. '""Coiinseling could provide resources 
for other divisions. , ' 

*' 

2, ' ^ foresee a decentralized staff development progyani. ^Rrograms 

should riot "be , imposed but should l\ave faculty support. - 

f 3* Part-time staff needs the greatest amount of development and this 
should be a great concern of staff development. ' * 

We shouldn^t discaitl staff development.' But we could get a lot more 
^ for .our dollar in some way other than a staff development period 
and in some way that doesn't necessarily involve the ,whole. staff. * 
Total immersion is difficult to execute and evaluate. Individual 
ideas for development should have the privilege of. being presented. 



B.. What changes in staff 'developm^t would you suggest in tertns of the 
. traditional calendar .to which we are returning? • ) . 

. 1. Careful planning. ' ^ ^ ' . * 

2. Continued use of outride ^experts . • . ^ ' t 
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3**Bring*neK things to'the faculty's attention, ' * 

. k. .Eliro^te time for complaining-,/' - - 

.'T am not interested in going around making sure people ara there, 

^^^'^6,^ Good teaphers k^^U do their pwri stgff .deve;Lopment ^ 

' ~» ' , ' • • * 

f 7. Staff develppmg^vt should "be optional for those \itiO ,want it. 

o, Eachif acuity member should take the responsibility for a staff 
development plan to, "be conducted throughout ttie year. { 

9» Provide^.time for staff development activities for faculty, » 

10, Budget $X for competitive proposals, ^ . ' 



11 • Institute a summer fellowship prograjn. 

• ,^ - ' \ ' ' 

12. Budget »$X for released time without' substitutes; This may be 
Tiecessaiy to complete projeicts. ^ . >^ 

13* Pay for released time . ^ Projects are better completed idien'*teaching ^ 
time does not ,encix)ach 0]i project time. ^ * • - ' \ ' 

l^.. Pay substitutes to take -over classes for individuals p S,taff ^ , 
development should occur at a time separate' faiom whfen you're ^ - . ^ 
teaching. ' . * » \ ' 

15. Have no inservice institutes with people earning points. We Want 
active minds, ^not preseiit bodies. ♦ - ir 

16. I would be an advocate of the two-day start-up periodr-^ This was the * 
r most' prof itable part of staff development.^ One* could 'sense the \ \ 
\ l^stle and bustle. ^ - . * ^ 

17. All divisions shoiiia contii^e^ holding meetings in^^liojffia^ day ' V 
schedules aii^ routines ~ at no extra cost to the district". 

^ ^ ^ . 4? ^ ^ 

18. Division (and depa!rtment) curriculum meetings should b^ held to ^ 
^upgrade,' sl^ndardize, and provide continuity In subject areas. 

19. i^re divisional meetings are needed on how to. teach "new?V^subject 

areas, e.g., in ihysical education, backpacking, defense tactics, and- • 

' leisure -aictivities like acuba diving. ' * 

* * • (• / * « 

20. Continue ,orientations for part-timers.- 
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20 



•21^. Continue coordination "between full-^and part-time .instructors-. ' .* 

^2^ Coordinate activities "between, the minicomputer personnel and othe-r 
^departments* (in^Uf* division):;. ' « • ^ ^ 

23'.' Concentrate '.on division ptograms^ The most m^nip^xil parts of 
staff development were. desired wltlxln thil^ divisions. . • 

24. Staff davelopment should np% replace teacRin^ ^y«.>t ' ' • ^ 
. ' • . . ^. ' ' ... ' !• 

Would you characterize your leadei^hipi* r61e In directing depa:ptmental 
' ahd divis£oiial^ctivities/during "ttie past s-Wlf^ -development period 

strong, nvbderdte, ^r w^. (wher^ "weak" would ind|'cate ^ .other ' 
- priorities such as registrati<3%'and-algo a'lDelief in faculty' 

auto]:ioray)^ * , • ""-"^ 'V . . ' . ^ ' - 



1, Strong (3) 

-a.' Staff development is something I »'have to do. • I>m tTsing the ' 
^appTOach that classified and 'certificated J^eople are one, group. 
' It is my jolD to get them t^getlier and get them^ th^nking^ ' I am 
actink as a catalyfet. , , » ' 

• h, I was stronger the^ fir^t year .when- 1 did everything. The 
second year a facility m^l)er did more' With the proposg-ls 

"2. Mode^te (6) ^ / " - ^- 

a. .1 led the division meeting and att^ded several campus-wide - :^ 
activities, , . ^ '* j 

b. I tried ta work with faculty- requesting help, e.g., scheduling 
of department and division events j hon'oiariums. * • 

' ' '^^ \ • . • ' 

c. I, did not attempt to influence selection of actiVil^ies. *'With 

respect to being directive, I was weak. However, /encouragement 
and support were given. 




d. Because of division and department..^eetings , • I would i^e n^yself. 
moderate. Mjich time was spent in the" Division Load Committee 
meetings.. " ' ' * . ' » ^* • ^ * \ 

e. r tehded to Jeave peQ;Ej].e alone The onlyThings I did were to 
organize division and department m^t3fngs .and'\bring in two : 

, spe^ikers. * . . ^ ' 



1^ I'h- 



3. Weak (l) 



a. I w5uld^ class^oiiiys^lf "weaJc" o|ily "bec^use^I "received no 
■' ' -diipaiionST for holding faculty Hieinl)er$'-r^^sponsiblet 

p. Would you want to .develop a questionnaire or some Other tool to" 
\ ,^ assess faculty-' needft^ and cohce^s in yolor division regarding s^f f 
'development he:xt>'yea3:^ " ' ' * . * ' . ' yr ' ' ^ 
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♦1. No (5) 



a, I might -.under some cirSumstancesi e^.g> i ' estalblishing- sojoe 
parameters firsts ; , * , 

Ij. I would foim a 'responsible committe^e.. ^ ' ' ^ y - 

c. X know pretty much what the ne^ds are. ; * -^^^ 

' d». Most- staff development .activitie^-^^were concentrate'd on 
cuixrculum deV-elopment. , . , * o 

2, Yes (3)* • . ^ ^ ' ' ^ 

> a'/ It would "be. good to have ^ qyestionnaira cojiimitting people to 
' ^ what" they gant dr neecL, e.g., more division ^d depairtment. 
activities. ^ ' ^' ^ ' \ 

♦ * . \ " " 

b. A tool Oould bS more objective. >^ . . * • 

' ^. • ^ '^^ •/ \- V • • • . ' " 

* G. L would prefer a .meeting or la questieimaire (whi*ch is good^ 
because you can get commitmenlis writing) . ' 



E. Aire the"!^ any projects in your division which yoU^ feel might' "be^ improved 
"if assistanoe^ere available frofi a persbn knowledgeable in the 'area of , 
instmictional development (design of instruetion, evaluation, use of 
media, etc.)? ; , ' * tl . • ^ . ' 

1. Part-timer^ need help with^ ins(tructlonSii jiechnig_ues . ^. Just 1:*eleased 
time is neei^ed for 'projects ,'^e.'gi.,*' developing a wprd pr^icessing • ^ 
'ctirriculm. * ^ * . 

• 2 . We need 'assistanpe in developing individuauilzed appro^ches^in% , , » 
history, economics, administrsction of justice ,^nd political. 3cience. ^ 
We need assistance f rpa* readers' in . order: to^^gustaxy mo:(^,/lri:iting 
opportxinities f of ' students . An AV professional cohaultai't VroUld be 
useful to make us .aware of ^at td use,- where to get it, ,J.nd how to 
use it better. ' We need AV cad^oging and-tiij-ing of \*equipi^jit* and 
hajrf.ware. .There is a proposal in econoniics for computer-kssisted . 
instrijption to. buy $iO>000;worth of eqilLpment.' ^ We would n^'edf' . 
\ programming assistance. ^ ^ -^^^ *[ 5* 
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3. We couLld use help with individxializeeL instruction ("beyond the^/' 
• JfOaming Assistance Center) for Basic English (EnglisTi^R) and ^' - 
I Composition ^(English a) . ' We would like someone who could explain 
. how interdisciplinajy couraes woifc^ Ijoyond just two • course s_J_^^- . 
running together, English* lA^ ig^nd'-Histoiy^ are overlapping i^tfier. ' 
•than being combined since students majrvjiot necessarily he taJcing 4 
both. And prese/xtiy, the Effiglish and Hiilosophy departments are s 
. ' team-teac»ing' Thilosophy of Existentialism-. , ' - ^ 

M*. We mi^t use-some assistance with Ghemistty 21AB for nursing and 
alli#/i healih. One instructor is interested^ in Using media aiid PSI. 



y. We could u^ an insl^ructional designer to participate in * projects. * 

6. All progfan^.^^^^^^^ ; ' ' " ^ - 

7. No. But we budgeted $5100 for' a sep&,rat^' microcomputer Wit 
and we assume someone with. progig^mmiAg experience will be available • 
to assist. • ^ / ' ' ' \ J ^ 

8. Most programs donH need. outside assistance. 

9. No'. . (2) ' . ' ' . 

• . - . •-.„•.• ■ ^ 

Axe there ,any items which ypii can foresee wanting to include, in an 
Instruction Department staff d:gveldpm^t budget for next year liiat you 
haVfe not already included^ iii your own l)udget? - ^ ' - ^ - - 

4. None. We haven\t used s-biff development money in the past. ^1 

.2. I would like a sum .put 'in *so people cdn write in proposals against it. 
^ Enou^ should be budgeted so ideas' can be funded when they come up; 

3. None. J wotild suggest continting "the Academic Standards .Seminar. 



/ 4'. $100 for a speaker. 
5. None.'^J^ ^ 
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6 •^$500 in staff development mpixey available for travel for* investigation 
materials, field trips, etc., would be ample although this year we 
used only $200. ' . ^ ' 

7. $500 maxifiium for a Cultural Workshop on Understarjding Mir^ilti^s on 
how to deal with minoilti-es would be well worth it^ Pay for faculty 
time off ^nd lynch. 

8. $225. for speakers C3x$75) and an unknown quantity for keypunchers . 
. 9. $100 for a Speaker. ^ , ^ ' 

10. .$200 fo2? ^peakersl^ • - ' , ^ * • 



• Do you agree ox disagree with -the concept' of a faculty grants, program 
TAiere facul-ly can compete for funds and/br released time^to complete' . 
instructional projects? • ' * . . / 

NOTE: Nobody disagireed. Several deans were^not sure it would be i:ised 
'ty instiructors. in their divisions. One dean ^thought .that the faculty 
shpxald be involved ^in whatever campus programs are approved and tha^ 
some faculty members :would /welcome the opportunity to paii>icipate, 

t. 1 would like to see a forrarfi, proposal-based developmental program, • 

2, I am" very much in favor of th^ program and spending money where 
interest is^located, * , ^ " ■ 

3. It is fine for a ^choolwide program thg^t doesn't need to be run. 
'on a division basis, ^ ' - 

^, A very good idea. It is ^an >^xcellent way to motivate and '^re cognize^ 
individuals with good ideas ^ . / . V * • * 

5. -There shouldf be. inpentives for people to palrb^-cipate : time and/or 

money. Counselors coijld • benefit from, such :a program. ^. ' 

6. I am ali^ inr favor of it. There ^should ^ be /a certain amount of ^ money 
set aside for professional development activities above- And beyond 
travel/conference. In;^he math department, funds could be u^ed for 

. ^ visitations ±0 other colleges. Released time is good only if school 
r is not in session. The job needs fxai attention. - ? > 



K It is worth considering. 

8. I-t's fine for the teacher who*s inteirested. 

•> ' 

9* I,lijce the concept J It*s a good /stimulant: foy people to go beyond 
- ' normal procedures . , • : 

10 • There , needs to be some kind of incentive prog3:am to get people 
* involved. . ^ . ^ ' ' ' ^ J 

11. It is a good incentive 4;o be. Innovative . T^e faculty grants program, 
is a great idea for released time, 'etc. It is necessary to 
provide time for a quality project; 



/ 
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^^H. Do you agree or disagiree with the idea of pasqviding a \f acuity member 
released, time (say 2Q^) to act as*a development facill/tator tttat iSf 

^ _ one person >iho would act above and beyond a gretiit^^Karding committee and " 
who would-be ^Responsible for the quality of "proposals, the quality of 
projects (through stages of definition, development, 'and evaluation), 
and administrative management '^of ^fie program?^ . , 

NOTE:, Nobody disagreed. ' ^ * • " ' r ' ' 

1 Somebody sho^ild be given, released, t^jae to work with a developmental 
pjrogram* ' Someone sho\ild."6e responsible for projecting a budget for 
^^such.^a prograto. But the adminlstxatipn can't bring" on a development 
person without faculty support .slnd* bwneirs^liip. 

2, I could, hsmdle it but may not dp ah ^excellent- job. I woitLd 

recommend' i:pleased time, for a facility .member as long as the pro'gicam ; 
hk^ continuity and a' development facilitator is not rotated but is 
intea^ested enough to maintain a program arid strong enough %6 say no 
to poor, proposals. ' The program will have more respect if it is run ^ 

, • by the faculty* ' ^ - . .* * 



3. 



A smaJ.1 committee, * e.g. , two faculty members^nd one administrator,. 
sh'OTild administer thS progra^a. ^ Twenty percent released ±ime for 
someone to head tee program is.a^lpight if there "is enough of a 
workload. / V - ; ^ 

instructional design resource person should be available to. 
provide assistance for projects. , \ . 

5. I would approve 'of i^leased time for a« faculty developer if the ? 
- Instruction Office dofes not want^td pick aip^*the responsibility. 

The person ..providing leadership shouStd be a faculty memberT 

6. I could. Sabbatical leave requests |iave been very va^e 'in ternls 
of value to tHe districfC it we could improve the quality of A 
proposals, then an individual with released time ip justified.- V 
.This individual could be responsible for the quality .of ooth 
sabbatical leave -proposals and grant proposals. 

7. The pirbgram would be^ bettpr majxaged br^ a competent individual^ i 
than l3y 'committee. I prefer a faculty member or someone in -the ) . 
Instruction Office. ^ ► ' ' i 



m 



8. Someone, shouli be giVen. released time to h,; 
interests and activities. Sounds like a go 



;o^ 1 



the diverse 
idea. 



9. It^ depends on how broadly the' program^ is which will- deteraihe whether 
_ d prof essional *is brought on to^run, the program. 'That inyolyes an 
.expenditure. A faculty member with released tlm^ is possib3.4. We'd - 
have to look §it the msuiagement people we have. Start small ifd:\h 



peogle you haye; start on a small scale* If we're goiTi§,to make 
progress, it will have to involve centralized guidance. ExeceptiOnal' 
kinds of staff development need central direction Vheire it cuts 
across- divisions. . ^ ' 

1^. Beleas^d time* is .necessar/^ "beqiause no one ^ould volunteer for the 
JifV% jot) it takes to run the f)ro'gram. • . - ^ 

DO yqu have any ^suggestions on how a facul-fy grants program might .he- 
^dminist^d? _ ^ "^^ . - - . / . . - ^ ' 



!• I would- prefer to separate grants* and released, time. 



2. The gi^jEtnts app2X>val Committee stjould'^'be. structured"* similar to the ' 
'Sahhatical leave Committee., No instructional deans shoijld be V ' 
used. ^They wouldn't w9,nt to. And "besides, they are probahljr th^ 
most overworked group on campus,' V • *t*' 
The committee should set policy andystaridards./and judge 'proposals 
(numbered, no 'names) once d^twice year. Proposals should 
include all requests for, r^^sed time. " , , 

3. A -committee to' approve proppsals should be set up^'like^^^the 
Sabbatical. L^ve Gpmmittee. ^ ' * ^' \. . " *' ' ' ** 

First,' both monetary ^grants and relea,sed -^ime should be under Tihe.* r 
same -wing.- Secoh*, there should be a committee to* make decisions' 
and one. person with expejiMse to execute. -3fie iri33ViAual sljQuld 
be able tp work with fec^ulty in a^ nonthreatening way. -^'^ 

IhEve seyejal suggestions., i) Keep projects small and manageably. 
11) Stalie where the project ^wlll end/Uj).' iii)' The Sabbatical Leave 
Committee should^ setrve as a -model for a ^election group, iv) Pay 
on a milestone basis, based x>n measurable objectives. > ^v)' Have the 
instructor guarantee a product, vi) Start with* summer^ then expand 
to the regular semester. We dorf't have, enough employment foi: 
summer.* 'The firsi! priority §hould be to fill the summer session. 

The committed should W stmictjared like 'the Sabbatical Leave \ 
G6mmittee.^ ±i) Ifele^gejd time^and grants should be^handled by One 
^ committee ;*^iil) Th^^^^Goordinator of Research might ^be the logi^cal 
^person .toy do it,* ^The, Associate Dean of Inst2ructiol^' s areas gjf** 
'^responsibility are iji^t Irii^lmiction, part^timeifs , catalogs, and 
^ schedule?." iv) One triglqr issufe is. tlje* cost of materials thai" 
^^rni^t be publishecfP' This cost should be repaid ib Ahe district*. - 



-*L. 7.»The natiire of the grant shouldl be based in part on where the .w)rk 
* ^ . Is *done'. 
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' 8*. committee would be better (than one individual) for judging 
. applicant's. ' * ' 

^ . Released tii!\e gind grants for instructiorifeil proje'cts shovild be 
^ administered by tlie sstme program.. . ' / " 



* * . Summary * - v V 

' •FrojntL manatgement* point of , view,, faculty staff development was,, 
^ divided Into fMO 'bcrdad areas: individual projects and activities 
(includirig^attendancV^ait cg^mpusr ^tnd group activities 

under 'administrative' leadership and treating curriculum" matters , ' 
(Jivisidnlti/dfepa^^mental problems conceiving future 

di!cectibhs.* Instructional^ deans generally maintained 'a hemds-oft 
attitude T^th 'respect to in4ividual programs and confined their roles * 
during the^ staff development period to providing leadership i^ 'group 
. sitrntiofisT^': They .recognized a need for planned divisional and . 
departmental devlopment aci^ivities. . ^ ' 

* Instructional deAns were ai^ked to rate the^^volvement in staff 
•d^v^opmenl^.^^ The strength of the ratings were generally based on^ 
'"^inVOjyement in group activities; , 

. , ^ ^ budget requests for future* staff- development activities usually [ . 
' ^ weje^^oup-based, .the most comiiiQn reques-t being f or .i^eafcers . 

. _ Indivld]aal staff development is "expected" of^ each -faculty ^ member, 

but not everyone is interested in -a program of self -improvement. Beyond 
. verbally- encouraging individual ^owth. the deans 'surest that formal, -^ 
'J-ncentive-based programs might provdls^feOquality projects above and beyond 
, i^tx6nal* classroom re sponsibilities . . 

' / »A staf/ deyelo^jnent" assessment tool can be used to objectively 

c6mmit people in'wri1i5.ng to development plans. But most deans do not 
^,,feel it 13 necessary -to ^conduct formal staff development assessment 
* activities vj.a* questionnaires or interviews. They feel that they know 
idiat iSieir. staff' needs and wants . ; " v 

Administrators were Queried on.4he need ahd^ possibility for two 
programs designed to, promote instruction al de velopment: the use of an-' 
. instructional development specialist and a faculty grants program whereby 

faculty members could compete for monetary. grants and released time. 
, Several deaiis riot^ areas of instruction that could ' b^ improved by \ ^ " 
'asslsta'nce..from an instructional , development -iispociallst. The faculty 
grants pax)gram ^ elicited 'mny favorable its merits 

' ' *' and the^u&4nistration ,of sufeh a program.\ ^ * • ' - . - 



^RecommendatiOii^ ^^x^ . * ; ^ ' . 

• 1; Management* "ty o'bjectives.haus' become ag^mucU'a paxt of educational 
jargon as "systems approach" and "accounta;^ility •" But th^ emphasis on 
^ developing written, nvesLSurable .guidelines for management to follow should 
he applied to faculty development. Using the above results of' administrator 
interviews and the ideas listed in the Summaiy of Results: Faculty" 
Evaluation Questionnaire, on Staff Development, top-level management^ shovild 
develop faculty staff development guidelines 't9 be implemented ' ' 

majiagement perso.nnel, ' • ' , . 'V ^ 

2) A faculty grants program' should be initiated at El Camino College, 
. A committee of interested ^)erson6 should be formed to draft .a philosophy, 

for providing grants and released time for instructional projects , guide- 
lines for selection of applicants, application forms, and procedures" 
for evaluating projects, , ^ i • , * ^ ~ 

^ - \ \ ' • * 

3) Released time should be »ptovided for a faculty member to mm^e 
the grajits program, ^fcx 
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fiL GAkOIO GOnilGE 
. Staff Develojpment Gampus-Wide Activities ^ 



. ifednesday I/I8 



Thursday ^ I/I9 



Friday I/20 



Monday 1/23 ; 



Division Meetings 
(9-12) , , ^ 

• Tennis Instinaction 

(1-2; Tenjiis Gour|;s) 

Tennis- Touimament^ 

(2- * r Tennis - Courts) 

Audiovisual' 0p6n House 
(2-8; GG 205) " 



Pre-Retirement Orientation 
'(9-12} 1rt'103) 

' Minicomputer Seliiinaf 
(9:30-12; MCS IOOA) 

feadnlefball Instnjction 
(1-2; RB Gourts) ^ 1 

•^Racquetl^all Touim^fierit ' 
'\ RB Gourts) 

Instructional Design Seminar 
(2:30-^:30; MGS 2lO) ^ 

Pre-Retirement Orientation 
(repeS^t) 

(l:*30-^:3g; ART I63) 



New Students, .New Ghallan^ 
' <?-10; lag) . ' - . 

Dietaiy Analysis. ty Gomputer 
(10!36-11«30; MGS lOOA) 

Tennis Instruction 

(1-2 J Tennis Gourts) 

"Agreement** . Workshop ^ - 
(1:30-3:30; ART .IO3) 



"Teaching, the Older. Adult" - 
Workshop * 
(9-12; ART IO3) 

Minicomputer Seminar 
(second session) 

(9:30-12; MCS lOOA) 

GPR - - ^ 

(10-12; Sa 218) * 

Racquefball Instri^ction 
(1-2; RB Qourts) . 

Organized labor and the 
Gollege Teacher 

(2 J 30-3: 30; ART IO3) 



Tuesday , l/2i^ 



Wednesday ' I/25 



^ Thvirsd; 



.ajjr 



1/26 



Friday ' 1/2? 



Gounselirig Genter Open House 
(10-12; Gareer Genter in 
the Goimseling Genter) 

Physical Fitness, Seminar 
• (10:30-12; PE 26) 

Instructional Design Seminar 
(second session) - , . 1 

(2i-3b-4:30; MGS 210) ^ 

Pre-Retirement Orientation 
(repeat) 

r (6:30^9:30; ARTI03) 



Panel on. Sexual Assault 
(9-10:30; ART 103) 

GPR (repeat) 

: '(10-12; SG 218) 

Physical Fitness Semii^ar 
(repeat) 

(1-2:30; PE 26), 

Acadendc Standards Seminar 
(1:30-3:30; MGS 1(Jqa) 



Bus Tour of the Dilstri^ct 
(9-1; Ad Bldg Flagpole) 

"A Look atl Peer Gounselihg" 
^ (9:30-11 ;'SG 202) 

GPR ^(repfeat) 

(1:30-3:30; SG 218) 

Guided Tour Campus 
Theater and^AuditojAum 
(l:30-3':30; Campus 
Theater Foyer) , 

"Teaching the 6lder A4ult" 
Workshop . (repeat) - * 
(6:30-9:30; ART IO3) ' ^ 



Evaluation of Staff . , 
Development Program . 

'Preparation for Beginning 
of Spring Semester 

No ^campus-wide activities 
scheduled 
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EL CAMmO COELEGE 



Office of the Vice President^nstructipn 
STAFF DEVELOPMENT C3AKFUS-WIDE ACTIVITIES' 



; .WEDNESDAY, Janiiaiy 18 



Janiiaiy, 1978 

■ 1 



9tOO atin. 
12:00. noon * 

IjOO p.m. - 
2t00 p.m. 
(Tennis Courts) 

2:00-p.m. - 

(Tennis Courts ) 



DIVISldN MEETINGS^ (As Scheduled). 



TENNIS INSTRUCTION 



TEMIS TOUBNAMENT 



Doreen Pesusich 



Doreen Pesusich 



•Hie tournament will^pro'bahly be a round- robin tournament 
with women's and me.n's 'divisions. It will begin following 
a brief explanation of the rules on the first scheduled 
day. Participants will be asked -to schedule remalniAg 
games at .their own convenience. The roimd-robin 
braiCkets will accommodate persons who have schedule 
conflicts on. the first day of the toiimament. ' - 



'2:00 p.m. - 
8:00 p;m.' 
(GC 205) " 



AUDIOVISUAL OPEN HOUSE 



Dwayne Hayden 



AV equipment will be .placed around the room so you can 
come in and browse and ask questions^. Private sessions 
will be scheduled with you (Call Dwayne at Ext. 6^2)^ to 
show you how. to use audiovisual equipment and overcome 
simple p2j<5Bleims. In both sessions t practical experience 
with the vide 0-1^ corder and camera will be possible. 



THURSDAY^ January 19 



9:00 a.m. - 
12': 00 noon 
(ARTU03) 



PRE-RETIREMENT ORIENTATION 



Lee Swanson 



Retirement is a valixable oppoirtunity for everyone. To 
take advantage of .this opportunity, this orientation • • 
will be an eye-opener of available options to help' plan ^ 
for a successful retirement. An overview of th6 elements^ 
-of pre-retirement planning include the following 
topics: myths and realities of aging,^^servic^, housing 
time management, employment, changing roles, heal^'th and* 
fitness, nutrition, consumerism, and legal and financial ^ 
aspects (pensions^' Social Security, etc.). 
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9:'30 a.m. 
12«00 noon 
(MCS.IOOA) 



1:00 p.m. - 
2:00 p.m. 
(RB Courts) 

2:00 p.m. - 

(RB CouiH^s) 

2:30 p.m. - 
^:30 p.m. ' 
(MCS 210 J 



1:30 P-.m. - 
^:30 p.m. 
(ART 103) ' 



MENIOOMPUTER' SEMINAR 



Data Processing Staff 



First sessions This session Is primarily fo^: faculty who 
have nooknoiriedge at all of computers. A simple program 
win be written In the session and run on our new 
minicomputer. ; Terminology will te explained and a 
discission of how the computer can be. used In youxv 
academlp area ^11 'folldw. A haOf-hour session- allowing 
^access to> terminal will be scheduled at the participant's 
ponVenlence. ^ * 

^Sfecond sessions (listed under Monday, January 23) 



RAGQUETBAIL INSTRUCTION 



RACQUETBAIL 'TOURNAMENT 



INSTRUCTIONAL DESIGN SEMINAR 



Ray-;^ Southstone 



Ray Southstone 



Mayc Glucksman 



The four-hour (2 hours, 2 days) seminar concentrates on 
specific design elements you can use to impro^ 
insti*uction. * 

First session: Highlighted areas include the use 'and 
writing of instructional onjectives followed *by a 
discussion of seven ■ factors facilitating learning which 
are controlled ly the instructor, ^s a participant, you 
* will be asked to complete an assignment that is 

* coordinated with other developmental projects you may 
be planning f^r st^ff 'development. - ' ' , 

Second sessions (listed under Tueeday, Jajiuary ZW) 

PRE-RETIREMENT ORIENTATION - \ ' ^ . Lee SwansQ-n 

(Repeat performance j see annotation .on page l) ^ 



FRIDAY t^January 20 



\ 9:00.a.m. 
'10:00 a.m.- 
UlAC) 

\ 



^ NEW 'STUDENTS, NBW^CHALilENGES 



Sally Brown 



This is a practical "hands-on" sesslan.i^o'^Leam and share 
teaching techniques and straH^egies-that will help the new 
student siarvive academically. There are ways to work 
with and retain the new Student without our standards 
plimging. • . ' * , 
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STAFF DEVELOPMEINT CAMPUS-WIDE ACTIVITIES 
FRIiDAY, January 20 (Contd.) . ^ ^ 



10:;3fi^a.in. - 
11:30 a.m. 
(MCS IOOa) 



DIETARY ANAIYSIS BY COMPUTER 



Page 3 



Nancy Huf:stet^ler 
& Stan IfiemczycI^L 



Have you ever wondered^iow- much energy you spend in yoior 
daily activities or -what , nutrients are in the foods you 
consume? ^'ome see a deiiion&tration on our minicomputer — 
a. .program developed for the^udents in nutrition hut of 
interest to physical educatiojl, liiysiology, etc. ' 
Following the presentation, jWiere will be an opportiinity/ 
to use the minicomputer to -analyze yoi^r diety * 



ItPP p.m. - TENNIS INSTRUCTION 
2^0^p.m.' 

(Tennis Courts) (Repeat performance) 



Doreen Pesiisich 



1:30 p.m. 
3:30 P.'Hi. 
(AftT 103> 



"AGREEMENT" WORKSHOP • Ji^i^Ivens, Steve Muck, Will Scoggins 

Menfbpfe of the .negotiating team 'and. Grievance Committee 
. Willi be presen;t to answer questions you have concerning 
- how the present contract affects you. H you. perceive a ^' • 
need for* changes, additions or' deletions in the present 
contract, this workshop will provide you a forupi. Also^ \ 
^ participants will explain how to use .or not misiise the "~ 
grievance procedufe. 



MONDAY, Jian^iy 23 . 

9:00 ^Im. - 
12:00 noon 
(art 103) 



9:30 a.m. - 
12:00 noon ■ 
* (MCS IOOA) 



"T^lACHINbvTj^ OLDER ADULT" - WORKSHOP ^ Dean Leroy Hixon 

Gear, yourself toward bei^g effective in teaching the 
' rapidly increasing elder student population." This ' 
workshop will include iriformation, demonstration, and 
' participation * in imderstanding the teaching of older 
. adiolts. (Dean Lexqy Hixon is the Director of Institute 
of Lifetime Leai^ning, American Association of ^Retired 
Pei^sons.) ^ ' ' ' 



MINI^OMFUTER SEMINAR 



Data^ Processing Staff 



*V. -First session: (listed under Thursday', January I9) 
. Second session: The use of the computer will be explored 
^in' greater depth. The session also will be of use for 
"those fadvilty with some prior knowledge of confputers. 
Several progi^ms will be written during the session 
using the BASIC jprogramming language.' ^u may attend 
' this second 'session without attending- the first if you 
^ are familiar ^with computers. A half-l^p^ur session <, 
allowing Recess t* a termin^ll will be scheoLuled at the 
participani's convenience. ^ ' ' * 



STAFF iEVEgDOPMElNT CAMPUS-VIDE ^CyriVITI^ 
MONDAY, January 23 ^ (Gontd.) 
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10:00 a.m. 
12:00 noon 
(SC 218) ' 



Chuck Freeman 
. & Bdn Jurk 



Cm^ - .CARblOFULMQNARY' RESUSCITATION SEMINAR 

V ' 
A' film, "Pulse of life," .will i5!tecede piactl'cal/" 
instruction, in cardiopiilmonary resuscitatdpn.^ ' • •^ 

r ^ Participants wily be exposed 'to the techniques of mouth- 
to.-mouth "breathing and 'closed chest massage. Several 
^ 'laboratory stations with manneguins will. enable, 

. ' participants to practice, and master the two techniques. 
Each session must be limited to 30'per66ns. Call the ' 
Physical Education D3^isi9n Office (Carol, Ext. ,523) to 
reserve a .spot. * ' — , « 



1:00 p.m. - 
2:00 p.m; 
(RB COuirts) 

2:30 p.m. - 
3O0 p.m. 

(art 103) . 



RACQUETBALL INSTRUCTION' ' 
^(Repeat performance) 
ORGANIZED LABOR AND THE COLLEGE TEACHER 



Ray *Southltone 



[ 

Ed Biyan 



A/ look, at historic 'ties between organized labor and 
^-higher education*. (Ed Biyan is-a Professor of Sociology 
at CSUDH and is also the Coordi'ijatpr of Labor Studies.) 



TUESMY, January '2i^ 



liMlita.m.''- ' 
12fqg noon^ 
(Cai^eer Center in 

the Counseling' 

Center) 



COUNSELING'. CENTER-QPEN HOUSE/PRESENTATION ' 

^ A tour of (the facilities wiir be^ followed a presentation, 
on speci'ai^'i^roga^ms (Career Center, GIVE, human Sevelopment 
.classes) i The presentation concludes with an open 
jiiscussion on ways Counseling can better serve faculty 
and students • . * ' ' 



10:30 a,m,. 
42:0(5 noon 
(PE 26) , 



2:30 p.m. 
^:50 p.m. 

(MCS 210)^ 



6:30 .P»ni. - 
'9:30' p.m. 

(art 103) 



, PHTSICAL FITN^S SEMINAR 



Dave* Shannon 



A physipal fitness oveiriiiew will cover such a^eas as 
■ positive life^style changes in e^^ercise, wei^t loss, aqd 
^nutrition. -A. startin^ex^^rcise progf^im, including ijitei^sity, 
frefjuendy^ "and .duration will be outlined: _ 



INSTRUCTIONAL DESIGN SEMIN 



INAR'^ 



Marc Glucksman 



First session: (Lis"bed under ^Jhufsday, Januaiy 19) 
Second ses*sion: This session vfi^l- concentrate on-design 
techniques based on differences, between high and low 
abil3,ty students , ' . - 



PRE-RETIRE^T ORIENTATION 

(Repeat performance j see annotation on page ij 



'Lfee Swansie>n 
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* ' ' \ 
vmJESD AY, January 25- . ^ " ' - 

^ ^ / • ^"^^ ' • . 

. 9s00 ajih. - • ' PANEL ON SE^AX ASSAULT ' < ' lloretta- Herzberg 

10::3ba:in.^ . " ^ . ' v *V'" ' ' ^ ■ 

(art 103>'. . ' Ihe problem of sexual assault is 'epidemic in^today 's^t'. \ 

^ * society. Occasionally^a^'-El Caminp there is*a rape, or 
attempted rape and' from time to time a student who heis 
"been sexually assaulted a'^ a .cjiild* or^aduit will share 
* • this Information during ciasi§ discussion. Ilie ^ purpose 

of this .rape educati6n panel is to pfepare faculty to. "be 
of assistanQe' to students in these circtunstances' ;if 
; ^ called "upon. The program jrill *cover the following * 

• * ,^ , concerns: legal procedures r medical procedures-, rape ^ 

, ' crisis 'interventiorTJ; the 'efliotioxiaL consequences of- rape, 
and the •effects of sfexuaX. moles t^^tion of -children. The., 
format idll "be a < -Uiree-persorl' panel Gonsisfihg^f .Don ' 
Morris (Director of Campus Police),' Virgihia- Ellio-|^^(a 
\ • member of * the* Behavioral Sclerices-^Dl vision faculi^) , and' 

Loret-^ Hdrz1)erg (Student Services Specialist,' Off ice of- 
•Student Affaii:s). ' . ^ ^ 

•Chugk Freeman 

10:00 a.m. - . CPR - tJARltrOPULMQNAHr RESUSCITATION SEMINAR ] A^Don Jurk' 
12:00 noon . - ^ . *, \ ' . ' 

. (SC 218)- Repeat. jperfonriance; Isee annotation 'qn/page 

Ea^ch session laust "be ^limited to 30 persons,:,^ Call'the 
Pl:^sical Education Diy^'sion Office (Carol, Ext-. 523) to_ 
• / ' ' resei^ve a s^ot. ' , " ^ * . ^ ' • 



V 



1:00' p.m. - PHYSICAt FITNESS SEMINAR i . ' Dave^^Shannon' 

2:30*5p.m. ' - ' \ ^ . • r ^ ^ .1 — ■ ^ nr • 

(PE 26) ' (Repeat performance ; see. quotation or^ p^e ^) 

1:30. p.m. - 'ACADEMIC STANDARDS SEMINAR^ \ * ^ • ' Les» Scharlin 
3:30 p.m. , : " - 

(MCS IOOA)^ This seminar ^Will "be a fbllow-up^to last. year's Academic 

Senate's^ Standards Seminars. Final r^cominendai>ions 
^ presented to the- Senate j/ill "be* discussed. . 



THURSDAY, 'January 26 



9:00 a.m. ,^,BUS TOUR'-QF JHE DISTRICT ' ^ - ^ j ' 'Bud Grantham 

1:00 p.m. \. ' ' r ' ^' 

(Ad Bldg • A four-hour tour (including a, stop for Ijanch) will provide 

Flagpole) . you an interesting and informative overview 'of the 

district j^highligh ting the various communities., ih^us trial 
^ and commercial areas, andv racial, ^-^hntc, an^ economic 

" /' ' groups served ty. the college.-*. The tour, will start 'at? the 

. ^ / flagpole Hn front 'of th.e Administration Building at 9:00 a. 

The/.tour:wiil be a repeat of-,the'1977 tour for those that, 
" \ missed^ it. Please /cailit the Instruction Off ice (Pam or 

Hiyllis, 'Ext. 5^455) sto reserve 'a 4eat.« 




STAFF DEVELOPMENT GAMPUS-WIDE ACTIVITIES, . " ^ . I^ge 6' 

THURSDAY, January 26 . (contd.), * ' , - 

» ^ * ^ 

9:30 a;in. "A. LOOK ATS PEER COUNSELING" . - ^ 

11:00 a.m. 

(SC 2d2) * An Office of Special Services panel will taie "A Look 

at Peer Counseling," emphasizing Row instructors may \ 
* . ' ' . ef f ectlxeiy use the prograi(i. Topics td be *conside3:ed 

include peer counselor selection, training, and involvement 
in enhancing student achievement in classes.* 

\ ^ ^ -Chuck Freeman * 

1:30 p.m. - CPR' - CJtSPIOPULHQNARy RESUSCITATION SEMINAR & Don Jurk 

* 300 p.m. ' . \^ . . ' ^ 

(SC 218) (Repeat "pN^fef ormance j see annotation on page 4) 

^' ' ' Each s.ession must he liynited to 30 persons. Call the 

Physical Education Division Off ice (Carol, Ext. 523) to 
reserve a spot. , ' V • * 

1:30 p.m. - GUIDED' TOUR - Q^MPUS THEATER AND AUDITORIUM ' Joe Bonanno 

3:30 !P.m. , ' ^ . * • ' ^ 

(Gampus A short orientation about each facility will he followed 

Theater ' lay *a complete tour of backstage and other areas. 

Fpyer) ' 

6:3.0 pjm. "TEACHING THE OLDER ADULT" - WORKSHOP Dfean Leroy Hixon 

9:30^m. , • 

(ART 103) (Repeat performance; see annotation on page 3) 

FRIDAY, January 2? 

No campus- wide activities' scheduled. 
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